REGIONAL MEDIA STRATEGY AND TECHNICAL REVIEW

Please complete all questions on this form.  The form should accompany the Regional Media Approval Request Form as well as a sample of the media project.  All requests with incomplete information will be returned for completion.

Background/Problem:  Somerset County Schools have a high rate of children using tobacco products and there is not enough daily prevention information placed in front of the students for them to get the message imprinted on their minds that tobacco is not a positive thing.  
Description of project: This project is using already DOH approved TATU posters that were drawn and created by Somerset County students in our annual TATU poster contest to be displayed as calendars within every school in Somerset County.  These particular winning (and already approved) posters were displayed as billboards, and now we will be getting twice the usage by displaying these “daily” throughout the school year in every school in Somerset County.  Each of the posters displays a positive message about a healthy life style without tobacco. 
Three different winning posters have been chosen that are age appropriate for Elementary, Jr. High School, and High School.  A mixed assortment of calendars will be given to the Guidance Counselors, Nurses, Superintendants, Principals, Secretaries, and Librarians in each of the schools to be displayed in their offices, also.  Since the school districts have participated in the TATU poster contest project for the past 4 years, there will be no difficulty getting these calendars into the schools.  The calendars are 11x17 and the tear off calendar pages fit on the blank half of the cardboard poster.  Great American Smokeout, Clean Indoor Air law in effect, World Now Tobacco Day, and Through with Chew week will be pre-printed on the calendar.  (The 2009 Kick Butts Day date has not been announced yet and we didn’t want to include the BUSTED! dates since they are tentative.)
Goal (s) of project:  The goal of this project is three-fold:  1)  Get a positive message about a tobacco-free lifestyle in front of every Somerset County child that attends school on a daily basis  2)  Get the students and school Administrators more aware of what their students have done through TATU and BUSTED! and help them “showcase” the work of their students  3) Encourage more students to participate in the TATU/BUSTED! poster contest this year.  By seeing these calendars, more excitement will be generated as the students see their artwork and creative positive messages being displayed throughout every school in Somerset County.  
*NOTE:  Extra calendars have been ordered for students to deliver to our County Commissioners, County Sheriff, and our Legislators.  This will have a positive impact within a community the size of Somerset because everyone is aware of all of our school systems.  

Measurable objectives:  Calendars will be displayed in a total of 1,300 different school classrooms and offices within the school districts.  We will count how many students are active members of TATU/BUSTED! at the beginning of the year and compare that to the end and ask if seeing the daily positive message had any impact on the decision to become more actively involved.  Also, a baseline has been created for involvement in the TATU/BUSTED! poster contest.  These calendars will also give us data to show if our numbers increase in participation and by how much they increased.  Lastly, we will have data to compare to see if our numbers for Smokeless Saturday have decreased due to seeing these messages being displayed in the classrooms. 
Collaborations/Partnerships: The Laurel Arts Dressler Center collaborates with us by doing the judging of the posters (free of charge).  They also do a write-up in their quarterly newsletter, and this will be highly publicized throughout the adult community in Somerset County through that newsletter.  Laurel Arts focuses on youth talent and participation in positive activities.  Of course, we have the collaboration of all 11 school districts and administrators, TATU Advisors and BUSTED! leaders/youth in the county.  
How project is incorporated into your overall media plan:  These calendars are a very strategic part of our media plan because this tobacco-free message will target all school-aged children in the entire county.  This was mentioned in our media plan last year (when seeking approval for the posters to be used as billboards).  We are piggybacking off of one project to expand an idea to reach many more people within the county with a tobacco-free message. 
How the effectiveness of the project will be evaluated:  The following will be used as our evaluation tools:  1)  How many schools displayed the calendars throughout the entire school year? 2)  How many Administrative and other school offices displayed the calendars throughout the entire school year?  3)  How many new TATU/BUSTED! members did we get as a result of this project? 4)  What response did we receive back from the schools (both students and Administrators)?  5)  Do the schools want this project to continue next year?  6)  How much of an increase did we get in student involvement in the TATU/BUSTED! poster contest?  7)  How well did our Legislators and local town leaders receive these calendars?  Are they displaying the calendars?  
Depending on the data collected, we will know the overall effectiveness of this program at the end of this school year.  Our intention is to continue to expand this project to include elementary students in the poster contest if this is as successful as anticipated.  


Technical Review:  To facilitate timely review of submitted materials, all technical aspects should be reviewed prior to submission.  Place an X before each item indicating that it has been completed.

__X__ Spelling and grammar have been checked 

___X_ Abbreviations are spelled out the first time they are used

__X__ Words are not frequently (more than 5 times per document) split from one line to the next using a hyphen

__X__ Reading level is between 4th and 6th grade

__X__ Proper local and Department of Health tag  lines are used

__X__ Jargon and technical language have been avoided

___X_ Publication is sensitive to cultural differences

__X__ Visuals emphasize or explain text and are not just to decorate the publication

__X__ Paragraphs are not long and drawn out

__X__ Publication has gone through final review and approval for submission at the service provider.
